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Introduction:
This presentation addresses 3 key questions:

1. What does the ‘knowledge economy’ really
mean for tourism?

2. How do you build continuous innovation into
destination development?

3. What tools can tourism stakeholders use to
develop their destination, products and
services sustainably and responsibly?
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In a region in Portugal similar to Olympos, innovation in

ecotourism has brought the most south west tip of Europe to
an international audience. This presentation will show you how
the DestiNet Portal can be used to create innovative tourism
products and services, using a research to market place
| .y deveIoE_ment cycle.
e~ - _\'. : .‘P o : ot e .r' i_
Taking the development of the Algarve Inhternational Bird
Watching Festival as an example, it shows how conservation
research and monitoring can be turned into market advantage.
The FAST-LAIN project tracked the development of the event —
we will look at the networking processes that made it a reality,

what the future now holds, and what elements can be used in
other destinations.
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The Modern Knowledge Economy — the global economy is now
being driven by the application of new knowledge to create
innovative products and services Networking learn form best
practice in order to innovate is the key to market success. The
DestiNet Portal provides a professional knowledge base for such
multi-stakeholder networking.
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The Portal acts as an online toolkit to set up Tourism Knowledge
and Innovation Communities (Tourism KICs), which allow
regional stakeholders to build a common knowledge base from
which they can develop and improve their tourism products &
services.
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The Algarve Nature Tourism Community on DestiNet —
improving knowledge sharing and developing innovation
opportunities among regional stakeholders
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The knowledge base lists key topics of interest, regional
stakeholders, what resources are available, good practice
examples, market-place products and services, and news/events.
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5. Topic specification
(optional)

A map of regional stakeholders with an interest in nature
tourism — their activities directly impact the Algarve’s
biodiversity, which is home to key endangered species such as
the Iberian lynx and Bonelli’s eagle
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This common map of stakeholder activities in the region can be
used in list form for practical communication and profiling
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avifauna highlights the Sagres peninsula, in the municipality of Vila do
Bispo. Integrated in the Natural Park of Southwest Alentejo and Costa
Vicentina, this site boasts unigue species in the region and is the scene of
Rarities a natural phenomenon that, in Portugal, there is similar - the autumn
migration of soaring birds.
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From August to November, this area becomes the main migration
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And can observe almost all species of soaring birds that occur in Portugal,
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as well as some rarities. Some of which arouse more interest in
aficionados of rare species are the golden eagle ( Aguila chrysaetus ), the
imperial eagle ( Aguila adalbertii ), the black vulture ( Aegypius
monachus ) and the faleon-the-queen ( Faleo eleonorae ). Among the
most abundant species, highlighting the booted eagle ( Aquila bitter ), the
Short-toed Eagle ( Circaetus gallicus ), the hawk ( Accipiter nisus ), the
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eagle-winged round ( Buteo buteo ) and the griffon vulture ( Gyps fulvus .) Qutnumbered but with regular

passage, highlighting the black stork { Ciconia nigra ), the vulture-Egypt { Neophron percnopterus ), the by country

honey buzzard ( Pernis apivorus ), the black kite { Milvus migrans ), the Harrier -Hunter ( Circus pygargus )

and hen harrier ( Cireus eyaneu s). At the level of owls is also possible to observe migratory in passing, as the Al E
snort-small ( Asio otus ) and Little-owl-ears ( Otus scops ).

4 destination or network
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Stakeholders on the Algarve with an interest in nature
conservation developed the International Bird-watching Festival.
Driven by two conservation based NGOs, a multi-stakeholder
partnership has been set up that includes the national tourism
authority, the local council and regional businesses

Aside from soaring, Sagres is a very interesting place to observe other groups of birds, including marine, 5. Topic specification

steppe, passerines, among others. Seabirds, refer to the passage of thousands of gannets { Morus bassanus ) (optional)




5. Birdwatching Festival of Sagres

FESTIVAL
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Almargem is involved with projects of ecologi
the countryside, as well as producing studies
appeared in order to involve the local commeu
study ordered by the Regional Entity of Touri
watching in Algarve and to identify the speci

The concept of this Project is the realization
audiences can participate in various activities
lectures; field trips to observe habitats, birds
Mevertheless, the Birdwatching Festival does
ever since the first edition, to involve the con
event with accommodation, restaurants, sho

This case study is important because it is an
innovative vision of its promoters in bringing
more festival but an event for that town/city.
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Accommodation
Tourist Activities
Supports
Nightclubs
Photography

Media Pariners

Other Festivals

Sponsorships

Restaurants
community integration and environmental education), this festival reveals the importance of studying opportunities and
also the potential of the region to welcome new sustainable tourism products.
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Innovation in ecotourism on the Algarve. The International Bird

Watching Festival makes collaboration a practical reality — now

administrations, businesses, and NGOs are working together and
learning how to improve the offer.
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a natural phenomenon that, in Portugal, there is similar - the autumn

migration of soaring birds.

From August to November, this area becomes the main migration
corridor in the country to storks, eagles, vultures, hawks, falcons, ete..,
And can observe almost all species of soaring birds that oceur in Portugal,
as well as some rarities. Some of which arouse more interest in
aficionados of rare species are the golden eagle ( Aquila chrysaetus ), the
BirdLife imperial eagle ( Aquila adalbertii ), the black wulture ( Aegypius

s . monachus ) and the falcon-the-queen ( Falco eleonorae ). Among the
[ [”U B [rd H’l ﬂ '[ [ |'| I] most abundant species, highlighting the booted eagle ( Aquila bitfer ), the
. iy Short-toed Eagle ( Circaetus gallicus ), the hawk ( Aecipiter nisus ), the
eagle-winged round ( Buteo buteo ) and the griffon vulture ( Gyps fulvus .) Outnumbered but with regular
passage, highlighting the black stork ( Ciconia nigra ), the vulture-Egypt ( Neophron percnopterus ), the
honey buzzard ( Pernis apivorus ), the black kite ( Milvus migrans ), the Harrier -Hunter ( Circus pygargus )
and hen harrier ( Circus cyaneu s). At the level of owls is also possible to observe migratory in passing, as the
snort-small (Asio ofus ) and Little-owl-ears ( Otus scops ).

Aside from soaring, Sagres is a very interesting place to observe other groups of birds, including marine,
steppe, passerines, among others. Seabirds, refer to the passage of thousands of gannets ( Morus bassanus )

Now in its 3" Year, the festival is attracting over 3,500 visitors to
the week long event. The promotion of the this part of the
Algarve as a significant international bird-watching destination
brings many more visitors at other times of the year.
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What are the key essons we can take from the Algarve’s
experience? Stakeholders in a destination should network to
follow the Innovation cycle — collaboration needs coordination
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You can find the Innovation development tool on DestiNet
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with consultancy/guidance.

cip

Tourism Destination & Enterprise

Target Users: Policy-makers, Destination Administrators, and Micro/SME Businesses

DestiNet Training, Education & Development Services, FAST-LAIN Project 2012

Tourism
Knowledge & Innovation
Communities
A Guide to Multi-Stakeholder Tourism Knowledge
Netweorking to Improve European Innovation,
Competitiveness and Sustainability
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Establishing a research to market-place tourism development
process based on setting up a tourism knowledge and innovation

community
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The guide book takes you through all the tools in the Portal that
will help you develop your own Destination or Topic Knowledge
and Innovation Community
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MARKET ACCESS
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Target Users: Policy-makers, Destination Administrators, and Micro/SME Businesses
with consultancy/guidance.

DestiNet Training, Education & Development Services, FAST-LAIN Project 2012

Cipizgmas



http://destinet.eu/topics/knowledge-networking-training-and-education/setting-destination-and-topic-learning-areas-destinet
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http://destinet.eu/topics/knowledge-networking-training-and-education/setting-destination-and-topic-learning-areas-destinet

European
RESEARCH @ Feotour

Ecofouwrm Standard

» Adogt the criteria

‘ou are hene: Home §

Adopt the Criteria

The EETLS is developed togsther with saveral practiczl tools for = implamentation
ranging from sslf-zssemant tools for ecotourizm businesses to online evaluzstion tooks for

quality lzbels, The proczss will be supported with relevant e-leaming courses daliversd

fraely to piloting participants. n—
/ o, SR \\

It showld be highlight=d that EETLS are minimum acceptzble standards for Eurogan
ecotourism, This gives the freedom for 2 current ecotourism lzbel to have as further

sperified a5 nesded their awn criteria as long 25 these adhere to the EETLS minimum.

To participats in this process contzct us and we will discuss how you can benefit fram
adopting the EETLS

In the knowledge base you can find other networks and systems
to help create sustainable tourism through best practice transfer,
such as the European Ecotourism Network and the European
Ecotourism Labelling Standard
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Get the right policies in place - in both administrative
organisations and in companies - based on a multi-stakeholder
dialogue, learning from other regions
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PRODUCT /
DESTINATION

Birds

Among the most important areas of the Algarve and the country to the
avifauna highlights the Sagres peninsula, in the municipality of Vila do
Species Highlights B_i.spu. _Intagr_ate_d in the Nat_ural Pal‘k. uf_ Southwe_st Alent_eju and Costa
Vicentina, this site boasts unique species in the region and is the seene of
a natural phenomenon that, in Portugal, there is similar - the autumn
migration of soaring birds.

DEVELOPMENT

From August to November, this area becomes the main migration
corridor in the country to storks, eagles, vultures, hawks, falcons, etc..,
And can observe almost all species of soaring birds that oecur in Portugal,
as well as some rarities. Some of which arouse more interest in
aficionados of rare species are the golden eagle ( Aquila chrysaetus ), the
BirdLife imperial eagle ( Aquila adalbertii ), the black vulture ( Aegypius
: monachus ) and the falcon-the-queen ( Faleo eleonorae ). Among the
[”m B ”'dwau h" most abundant species, highlighting the booted eagle ( Aquila bitter ), the
Short-toed Eagle ( Circaetus gallicus ), the hawk ( Aecipiter nisus ), the
eagle-winged round ( Bufeo buteo ) and the griffon vulture ( Gyps fulvus .) Outnumbered but with regular
passage, highlighting the black stork ( Ciconia nigra ), the vulture-Egypt ( Neophron percnopterus ), the
honey buzzard ( Pernis apivorus ), the black kite ( Milvus migrans ), the Harrier -Hunter ( Cireus pygargus )
and hen harrier { Circus cyaneu s). At the level of owls is also possible to observe migratory in passing, as the
snort-small ( Asio ofus ) and Little-owl-ears ( Otus scops ).

Aside from soaring, Sagres is a very interesting place to observe other groups of birds, including marine,
steppe, passerines, among others. Seabirds, refer to the passage of thousands of gannets { Morus bassanus )

Define clear and achievable sustainable market offers that use
the region’s potential
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EW © Home » DactiNat Atlas
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Search and Display Instructions: The right hand s=arch bar zllows you first to zoom to a specific location of the
map. To define your search, enter 2 keyword [optional), then check-mark the boxes te choose what you want to
display. To display your search results, you can also view selected locations as 3 list] A-Z or by country), wiew
them in Google Earth, download them in GeoRSS format or downlead contacts in €SV format. Currently displaying
1711 location(s).

NB The Google Search in the green bar can also be used for free text search of all DestiNet content.

Hybrid ™

ourism Highlights -
uropean Environment
Agency

PROMOTION /
MARKET ACCESS

=" Spain’ Y
=100 %,
=

Mare...

Define search

1. Zoom map to Location
i3

2, Enter Name ar Keyword

(optional)

3. Select Categorysfies
(mandatory)

cic all booces below) [l

{
D (@) orasnzamions =
B nanxeTLacs B
D MARKET SOLUTIONS

H
4, Geographical
specification
(optional)
B cperationatieves: B
[ arssepe type. B
by country
Al =

5. Topic specification
(optional)

[ o

6. Click "Go”
to display =3
results

2]

Use DestiNet’s sustainable tourism market-place to gain visibility

for your certified products and services
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.m GET STARTED LEARN MORE CONTENT PROVIDERS ‘ destinet ]

FEATURED

Explore environmental maps
and apps. Contribute your
observations. Create and share.

el i b et

H AR
B WATER
B NATURE

M NOISE

B STATEMENT

MONITORING

Completing the Research to Market Place Innovation Cycle -
Monitoring your destination with DestiNet and Eye on Earth
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Destinet tourism stakeholders and environment

Looking at Algarve, Portugal
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Corine Land Cover Europe 2006

Eye on Earth offers the latest GIS and internet access technology
that can be applied to tourism destinations -

Mapping and monitoring tourism development in protected
areas
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Destinet tourism stakeholders and environment

Looking at Algarve, Portugal
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Destinet.Algarve

]

N

HoiseWatch_QOverview_VWM
Citizen Observations (Points)
Citizen Observations
Citizen Observation (below 1:1.500.000}

@ 5-Very Good
@ 4-Good
_) 3-Moderate

R\ 2-Bas

RN

N

Monitoring noise pollution
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Destinet tourism stakeholders and environment
Looking at Algarve, Portugal

Nature Bathing water
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Air quality

Combines Destinet Algarve, Portugal tourism
stakeholders with European Environment Agency's
AirWatch air quality measurements and citizen
observations

"".H...H.J—_rlu...\"'-‘

X h\“

LEGEND =

Destinet.Algarve B /

AirWatch_Overview_WHM
Citizen Observations (Paints)
Citizen Observations
Citizen Observation (below 1:1.500.000)

@ 5-Very Good ’///

@ 4-Good
_> 3-Moderate

Jmy, 2-Bad

RN

Monitoring air quality
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DesTiINET

Knowledge Networking Portal for Sustainable & Responsible Tourism

ABOUT ECOTRANS WHO IS WHO TOPICS RESOURCES GOOD PRACTICE MARKET PLACE  OBSERVATORY ATLAS HELP  Google Site Search

EW > Home » Who is Who » NGOs, Partnerships, Networks, Projects > Olympos 2020

1 Olympos 2020 | ECOTRANS revealed both
-ﬂ Log in massive European nFtworks
o s
T

Folder administration: Diego Nifez/ ECOTRANS: diego.nunez@ecotrans.de and Eﬁ“ree'u' deve

Add other contacts
and/or organization
profiles

;‘posted on: 2 13]

Nk =

. Turkey goes gree
Join or start a topic user St = - -
o e -
1 arsug RTM antaiya

e -
Disseminate vour

sustainable toysgm Background Management | All Contacts | Conference Olympos Mosaic Olympos Step by Step
publications or tools

This folder is used by RTM & ECOTRANS for the preparation and management of the International Sustainable Tourism
Promote vour event on  Conference 24-25 April 2013 in Olympos/Turkey
the DestiNet Calendar

Promote vour news on Other helpful information on DestiNet:

[posted on: 21/03/2013]

« Initiatives in Turkey . New Ecotourism e-tools
available

Bl L product = 5 £ - :
S;:.f?c;;nrthr: chbaclr [z Conference "Connecting Past & Future 11", Olympos, 24-25 April 2013 (5 subfolders)
sustainable tourism

Market Place | Restricted Area [

w T # Create s Destitet hub
for vour country,
4 destination or n

ehiike [ Be the first of your friends to like this. v Zip download

Notifications

subscribe to notifications

Sustainable & Responsible

In conclusion — collaboration and innovation are necessary
parts of destination sustainable development and promotion.
Collaboration needs coordination. Information technology is key
to modern multi-stakeholder cooperation. Use the knowledge
out there to build on best practice, and become an example for
others to follow



Thank you and Further Information & Help

This presentation is based on the toolkit elaborated in the manual
Tourism Knowledge and Innovation Communities - A Guide to Multi-
Stakeholder Tourism Knowledge Networking to Improve
European Innovation, Competitiveness and Sustainability

FAST-LAIN Project 2012
European Commission DG Enterprise CIP

A copy of this handbook can be found at
http://destinet.eu/resources/...-various-target-groups/tourism-learning-area-toolkit

For further information please contact:

Ecotrans — DestiNet Training, Education & Development Services www.destinet.eu

Gordon Sillence gordon.destinet@ecotrans.de

@ PARTHERSHIPS |
N for SUSTAINABLE
w DEVELOPMENT |

DESTINETS SERVICES



http://www.desinet.eu/
mailto:gordon.destinet@ecotrans.de
http://destinet.eu/resources/...-various-target-groups/tourism-learning-area-toolkit
http://www.destinet.eu/
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